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1. Board Calendar: 2013 Slate of Meetings 
 

The committee will consider proposed Board of Regents meeting dates for the 2013 calendar 
year. 
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2. Executive Session: Personnel & Legal Matters 
 

The Committee will discuss personnel and legal matters, as well as presidential searches. 
Materials will be distributed in Executive Session. 

 



  
 

AGENDA 
COMMITTEE ON ACADEMIC AFFAIRS 

November 13, 2012 
 

Agenda Item Page No. 
 
CONSENT ITEMS 

I. Academic Programs 
 
New Program Requests: 
 
1. Establishment of a Doctor of Education with a major in Student Affairs  

Leadership, University of Georgia  3 
 

2. Establishment of a Master of Science in Civil Engineering, 
Southern Polytechnic State University  5 
 

3. Establishment of Master of Science with a major in Exercise Science, 
Columbus State University  7 
 

Program Development in Response to Advanced Certification Rule Changes by the 
Georgia Professional Standards Commission: 

 
4. Master of Education with a major in Teacher Leadership (online),  Clayton 

State University  9 
 
Program Modification Requests: 
 
5. Requequequeity
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iii. Bachelor of Arts with a major in Chemistry with Teacher Certification 
iv. Bachelor of Science with a major in Geology with Teacher Certification 
v. Bachelor of Science with a major in Geology  

vi. Associate of Applied Science in Applied Computer Science 
 

II. Modification to the Regents’ Teaching Excellence Award Program 
 

8. Establishment of a New Regents’ Teaching Excellence Award for Online 
Teaching                                                                                                                   14 

 
III. Policy Waiver Request 

 
9. Request for a Waiver in Board of Regents Policy 8.3.7.4 - Award of Tenure,  

Gainesville State College        15 
 

IV. Named/Endowed Positions  
        
10. Establishment of the Class of 1958 Professorship, Georgia Institute  

of Technology                 16 
 

11. Establishment of the John H. Weitnauer, Jr. Chair and GRA Eminent  
Scholar Chair in Engineering, Georgia Institute of Technology   17 
 

12. Establishment of the Sam and Jacquie Rawls Distinguished Professorship 
In Music, Columbus State University       18 
 

13. Named Faculty Position Appointments      19 
 

V. Information Item          
 
14. Update on Next Generation Learning Challenge Grant    20 
 
15.  Reassignment of the Skidaway Institute of Oceanography to the  
  University of Georgia        21 
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1. Establishment of a Doctor of Education with a major in Student Affairs Leadership, 
University of Georgia 

 
Recommendation:  That the Board approve the request of President Michael F. Adams that the 
University of Georgia (“UGA”) be authorized to establish a Doctor of Education with a major in Student 
Affairs Leadership, effective November 13, 2012. 
 
Program Summary:  
Beginning in 2007, the USG Vice Presidents for Student Affairs (VPSAs) identified a significant need 
and demand for currently employed USG student affairs professionals to be able to pursue their doctoral 
education in a flexible degree program offered by a System institution.  In 2007, 92% (541) of the 591 
USG student affairs professionals currently holding a Master’s degree indicated they would be interested 
in a flexible doctoral program that would allow them to pursue the degree and remain employed full-
time at one of our USG institutions. The University of Georgia, working with the VPSAs and the 
System Office, has put together a program to be offered primarily on the Griffin campus that is 
specifically designed to meet the needs and build out leadership capability of current USG student 
affairs employees. The proposed program will provide future leadership development to System 
employees who are recommended for admission to the program by their employing institution. All 
candidates must also meet the graduate admission standards at the University of Georgia. 
 
List of Similar Existing USG Programs and Productivity: 
The only similar program in the USG is a doctoral program at UGA that is a full-time intensive program 
with a heavy research focus. The proposed program is designed for part-time, working students and 
focuses more on practice as opposed to research in the field. 
 
Institution Degrees Conferred 
 
University of Georgia - PhD 
with a major in Counseling 
and Student Personnel 
Services
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Accountability: 
The Office of Academic Affairs will work with the institution to measure the success and continued 
effectiveness of the proposed program.  The program will be reviewed in concert with the institution’s 
programmatic schedule of comprehensive program reviews. 
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2. Establishment of a Master of Science in Civil Engineering, Southern Polytechnic State 
University 

 
Recommendation: That the Board approve the request of President Lisa Rossbacher that  Southern 
Polytechnic State University (“SPSU”) be 



Committee on Academic Affairs November 13, 2012 
 
 

6 
 

Fiscal Summary: 
The institution’s existing budget will cover all costs associated with the program. The program requires 
no new faculty positions until year 4 of the program when the enrollment grows to a steady state size of 
76 students
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3. Establishment of a Master of Science with a major in Exercise Science, Columbus State 

University 
 
Recommendation: That the Board approve the request of President Timothy S. Mescon that Columbus 
State University 
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Fiscal Summary: 
Columbus State will launch and deliver the programs using existing faculty. As enrollment grows, the 
program will add a new full-time faculty position to begin in Year 2. Part-time faculty, using existing 
part-time funds, will be hired to support reallocation of existing program faculty to the graduate 
program. 
 
Facilities Impact: 
The proposed program will be housed in the existing Health and Wellness facility which has lab space, 
classroom and equipment necessary to support this program. 
 
Accountability: 
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4. Master of Education with a major in Teacher Leadership (online), Clayton State University 
 
Recommendation: That the Board approve the request of President Thomas J. (Tim) Hynes that 
Clayton State University (“CSU”) be authorized to establish the Master of Education with a major in 
Teacher Leadership (online), effective November 13, 2012. 
 
Program Summary: 
Prior to 2011, Georgia educators could receive salary lane increases for graduate degrees earned in any 
field, irrespective of whether the degree was in education (for example, a kindergarten teacher with a 
doctorate in divinity from a for-profit online university earned the same level of state “lane” 
compensation as a superintendent of schools with a doctorate in leadership from Harvard University). 
This allowed for a tremendous proliferation of leadership degrees – with most earned by educators who 
self-reported as having no intention of ever entering leadership positions – and cost the state 
approximately $88 million annually for “lane” increases for educators who did not hold leadership 
certification. 
 
Between 2006 and 2011, the General Assembly of the State of Georgia and the Georgia Professional 
Standards Commission, took significant steps to curtail abuses of this policy. The PSC elevated clear 
and renewable leadership certification from being awarded at the MEd level to the EdS level and in 
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Fiscal Summary: 
Clayton State will launch and deliver the program using existing faculty who had been teaching in their 
declining Middle Grades Teacher Education program. The institution also anticipates hiring two new 
Education faculty in the 2012-2013 academic year. If additional new positions are needed they will be 
funded using redirected allocations from existing institutional budgets or from tuition and fees generated 
by program growth. 
 
Facilities Impact: 
As an online program, space utilization will primarily involve program support and administration. 
 
Accountability: 
The Office of Academic Affairs will work with the institution to measure the success and continued 
effectiveness of the proposed program. The program will be reviewed in concert with the institution’s 
programmatic schedule of comprehensive program reviews. 
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6. Request for a Substantive Change from 
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7. Termination of Eight Degree Programs at Three Institutions: 
 

Recommendation:  That the Board approve the requests of President Michael F. Adams, President Lisa 
Rossbacher, and President Timothy S. Mescon, that their respective institutions be authorized to 
terminate the following degree programs, effective November 13, 2012. 
 
Abstract:   All institutions have confirmed that there are no students matriculating through these 
programs and there will be no adverse impact on faculty members or students by terminating these 
programs. 
 

a. Doctor of Philosophy in Medical Microbiology, University of Georgia 
 

b. Bachelor of Science with a Major in Manufacturing , Southern Polytechnic State University 
 

c. Six Programs at Columbus State University    
i. Bachelor of Arts with a major in Mathematics with Teacher Certification 

ii. Bachelor of Arts with a major in Biology with Teacher Certification 
iii. Bachelor of Arts with a major in Chemistry with Teacher Certification 
iv. Bachelor of Science with a major in Geology with Teacher Certification 
v. Bachelor of Science with a major in Geology  

vi. Associate of Applied Science in Applied Computer Science 
  



Committee on Aca
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9. Request for a Waiver in Board of RegentsÕ Policy 8.3.7.4-Award of Tenure, Gainesville 
State College 

 
Recommendation:  That the Board approve the one-time request of Interim President Randy Pierce, 
with the support of President Bonita Jacobs, that Gainesville  State  College be allowed to waive the 
required probationary period of at least five years of full-time service per Board of Regents Policy 
8.3.7.4, Award of Tenure, for the academic year 2012-2013, effective  November 13, 2012. 
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10.  Establishment of the Class of 1958 Professorship, Georgia Institute of Technology  
 
Recommendation: That the Board approve the request of President G. P. (Bud) Peterson that Georgia 
Institute of Technology (“GIT”) be authorized to establish the Class of 1958 Professorship, effective 
November 13, 2012.   
 
Abstract:  GIT seeks approval to establish the Class of 1958 Professorship in the Ivan Allen College of 
Liberal Arts.  The endowed position is supported through the generosity of the Class of 1958.  The Class 
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11. Establishment of the John H. Weitnauer Jr. Chair and GRA Eminent Scholar in 
Engineering, Georgia Institute of Technology  

 
Recommendation:  That the Board approve the request of President G. P. (Bud) Peterson that Georgia 
Institute of Technology (“GIT”) be authorized to establish the John H. Weitnauer Jr. Chair and GRA 
Eminent Scholar in Engineering, effective November 13, 2012.   
 
Abstract:  GIT seeks approval to establish the John H. Weitnauer Jr. Chair and GRA Eminent Scholar 
in Engineering.  The endowed position is supported through the generosity of John H. Weitnauer Jr.  It 
is anticipated that the chair will enhance the College of Engineering’s ability to attract and retain 
eminent teacher-scholars.  The Georgia Tech Foundation has confirmed that funds are available to 
support the endowed chair and total to at least $1.5million. 
 
Biosketch:  Mr. John H. Weitnauer retired as chairman and CEO of Richway, the discount division of 
Rich’s department stores in 1986.  Mr. Weitnauer spent his career with the company beginning as a store 
manager for several Atlanta area locations.  He was promoted successively to serve as Senior Vice 
President, Executive Vice President, and then President before he was named Chairman and CEO in 
1980.  Mr. Weitnauer also served as Interim Chairman, CEO, and President of John H. Harland 
Company in 1998.   
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12. Establishment of Sam and Jacquie Rawls Distinguished Professorship in Music, Columbus 
State University 

 
Recommendation:  That the Board approve the request of President Timothy S. Mescon that Columbus 
State University (“CSU”) be authorized to establish the Sam and Jacquie Rawls Distinguished 
Professorship in Music, effective November 13, 2012.   
 
Abstract:  
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13.
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14. Information Item: Update on Next Generation Learning Challenge Grant 
 

At the April 2012 USG Board of Regents meeting, the Committee on Academic Affairs was informed 
that the System Office was submitting a proposal to the Next Generation Learning Challenges (NGLC), 
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15. Information Item: Reassignment of the Skidaway Institute of Oceanography to the   
University of Georgia 

 
An update on the reassignment of the Skidaway Institute of Oceanography to the University of Georgia 
will be provided. The Institute currently reports to the Chancellor and a new alignment between the 
Institute and the University could streamline operations and enhance the research efforts of both 
Skidaway and UGA’s excellent marine and coastal programs.  The new alignment is also supported by 
Georgia Tech and Savannah State University. The reassignment of the Institute will be presented to the 
Board in January 2013 for action. 
 
 

  
 

 
 



 
AGENDA 

 
COMMITTEE ON ORGANIZATION & LAW 

 
November 13 , 2012 

 
Agenda Item  Page No.  
 
 
I. APPROVAL ITEMS 
 

1. Bylaw Amendment: Institutional Names 1 
 
2. Executive Session: Applications for Review and Legal Matters 3 
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Gainesville State College, Gainesville
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2. Executive Session: Applications for Review and Legal Matters 
 

Applications for review are appeals made to the Board of Regents pursuant to Article VIII of 
the Bylaws. They are typically personnel matters and issues of academic status, which are 
discussed in executive session. 

 





 

AGENDA 
 

COMMITTEE ON  FINANCE AND BUSINESS OPERATIONS 
 

November 13, 2012 
 
Agenda Item Page No. 
 
 
APPROVAL ITEM S 
 
1. Amendment to the Fiscal Year 2014 Capital Budget Request                                   1                                                          
     
2. Approval of Increase to the Student Activity and Recreation Center Fee,  
 Gordon College      2 
 
3. Approval of the Athletic Facility Fee, Georgia Southern University  3 
 
4.  Approval of the Athletic Football Bowl Subdivision (FBS) Fee,  
 Georgia Southern University 4 
 
5.  Approval of Modifications to the Recreation Center Fee, Macon State College 5 
 
6. Approval of Professional Program Tuition for Doctor of Education in  
 Student Affairs Leadership, University of Georgia  6 
 
INFORMATION ITE M 
 
7. 
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AGENDA 
 

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS  
 

November 13, 2012 
 
 

1. Amendment to the Fiscal Year 2014 Capital Budget Request 
 
Recommended:  That the Board approve an amendment to the fiscal year (FY) 2014 Capital 
Budget Request to include $10 million to construct a facility in Warner Robins and $4.75 million 
to construct the Armstrong Atlantic State University Hinesville Center.  
 
Background:  In August 2012, the Board approved the total capital request of $259.8 million for 
the University System of Georgia and the request of $19.8 million in state funds for twelve 
public library projects for the Georgia Public Library Service.   
 
Two additional projects are being requested to support the growing instructional needs of the 
military population.  A facility in Warner Robins will provide space for the Technical College 
System of Georgia and the University System of Georgia to expand program offerings to the 
military and meet the growing instructional needs of what will become Middle Georgia State 
College.  The proposed facility is anticipated to be 50,000 square feet at an estimated cost of $10 
million.    
 
A facility in Hinesville, Georgia is needed to accommodate the military outreach of Armstrong 
Atlantic State University (AASU).  AASU has a significant presence in Hinesville focused on 
outreach to Fort Stewart.  A larger, more modern facility is needed to enhance program offerings.  
This facility would replace the smaller classroom faci
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2. Approval of Increase to the Student Activity and Recreation Center Fee, Gordon 
College  

 
Recommended:  That the Board approve the request of Gordon College to increase the Student 
Activity and Recreation Center fee from $125 to $139 per semester, effective Fall 2013.    
 
Background:   The master plan completed for Gordon College identified a deficit in general use 
space.  The proposed Student Activity and Recreation Center will be an approximately 50,000 
square foot facility that includes student activity and recreation spaces such as gathering space, 
multi-purpose meeting rooms, basketball court, locker rooms, fitness rooms, game room, food 
retail and study rooms.  This facility will provide needed space for the student body at Gordon 
College. The total estimated project cost is $12,048,000.  The facility is expected to open fall 
2014.   
 
In August 2012, the Board approved the establishment of the new Student Activity and 



Comm
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4. Athletic Football Bowl Subdivision (FBS) Fee, Georgia Southern University 

Recommended:  That the Board approve the request of Georgia Southern University to establish 
a mandatory fee of $75 per semester for the purpose of supporting the financial obligations of 
becoming a member of the Football Bowl Subdivision within the NCAA.  The fee is contingent 
upon Georgia Southern UniversityÕs joining the conference.  The fee will only be collected if 
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6. Approval of Professional Program Tuition for Doctor of Education in Student 
Affairs Leadership, University of Georgia  

 
Recommended: That the Board approve the request of President Michael F. Adams of the 
University of Georgia for a professional program, in-state student tuition rate of $4,239 per 
semester and a professional program, out-of-state student tuition rate of $11,575 per semester for 
the Doctor of Education in Student Affairs Leadership degree program, effective Summer 2013, 
contingent upon approval of the program by the Board of Regents. 
  
Background: The Board of Regents will be considering approval of the establishment of the 
Doctor of Education in Student Affairs Leadership at the University of Georgia (UGA) during 
the November 2012 meeting.  The new program, if approved, is scheduled to begin Summer 
2013. UGA has requested that the programÕs proposed tuition rate be considered for approval at 
the BoardÕs November 2012 meeting as well.  The program will reside in UGAÕs Department of 
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7. Information Item : Report on First Quarter Revenues and Expenditures 
 
The Vice Chancellor Fiscal Affairs, John Brown, will present information on the Report on First 
Quarter Revenues and Expenditures for the University System of Georgia. 
  
  
  
 
 
 



 
 

AGENDA 
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Agenda Item   Page No.  
 
INFORMATION ITEMS  
 
1. Integrated Evaluation of Proposals 1 

2. Environmental Update Report 2 

3. Executive Session 3 
 
APPROVAL ITEMS  
 
4. Acquisition of Real Property, Georgia Highway 15, Oconee and Greene Counties, 

University of Georgia 4 
 

5. Acquisition of Real Property, 2717 Livingston Avenue, Savannah, Savannah State 
University 5 
 

6. Acquisition of Real Property, 933 - 941 Front Avenue, Columbus, Columbus State 
University 6 
 

7. Gift of Real Property, 793 Marietta Street, Atlanta, Georgia Institute of Technology 8 
 

8. Transfer of Title to Real Property, Maddox Chapel Road, Dalton State College 9 
 

9. Exchange of Real Property, College Station Road, Athens-Clark County, University 
of Georgia 10 
 

10. Resolution 2012 General Obligation Bond Issue, Georgia State Financing and  
Investment Commission, University System of Georgia 11 
 

11. Authorization of Project, Project No. PPV-66-1301A, Paulson Stadium Expansion  
and Project No. PPV-66-1301B, Football Operations Center, Georgia Southern 
University 12 

 
12. Authorization of Project, Project No. BR-91-1301, Welcome Center, Macon State 

College 13 
 



 
 

AGENDA 
 

COMMITTEE ON REAL  ESTATE AND FACILITIES  
 

November 13, 2012 
 
Agenda Item  Page No. 



 
 

1 

AGENDA 
 

COMMITTEE ON REAL ESTATE AND FACILITIES  
 

November 13, 2012  
 
1. 
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2. Information Item:  Environmental Update Report 
 
In conformance with Board of Regents policy 9.12.4, Environmental and Occupational Safety, 
the University System of Georgia Chief Facilities Officer, Interim Vice Chancellor Lee H. 
Richey, will update the Board on environmental and occupational safety activities for Fiscal 
Year 2012. 
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3. Executive Session 
 
Materials to be handed out in executive session. 
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5. 
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6. Acquisition of Real Property, 933 - 941 Front Avenue, Columbus, Columbus State 
University 

 
Recommended:  That the Board authorize the purchase of approximately 0.665 acre of improved 
real property located at 933 - 941 Front Avenue, Columbus, from Foundation Properties, Inc. 
���W�K�H�� �³�)�R�X�Q�G�D�W�L�R�Q�´���� �I�R�U�� ���������������������� �I�R�U�� �W�K�H�� �X�V�H�� �D�Q�G�� �E�H�Q�H�I�L�W�� �R�I�� �&�R�O�X�P�E�X�V�� �6�W�D�W�H�� �8�Q�L�Y�H�U�V�L�W�\��
���³�&�6�8�´���� 
 
Recommended further:  That acquisition of this real property be subject to completion of a 
facility condition analysis indicating no significant maintenance, repair or replacement issues. 
 
Recommended further:  That the Board declare the ground floor of the building on the real 
property to be no longer advantageously useful to CSU or other units of the University System, 
but only to the extent of allowing the continuation of use by Wexford Group. 
 
Recommended further:  That the Board authorize the execution of a rental agreement with the 
Foundation as tenant for the ground floor of the building on the real property until January 31, 
2015 to permit the continued occupancy of Wexford Group. 
 
Recommended further:  That the legal details involved with this purchase of real property be 
handled by the Georgia Department of Law. 
 
Understandings:  This acquisition of real property was identified to the Board as part of the 
Integrated Review Information Item in October 2012. 
 
Acquisition of this real property is consistent with the CSU master plan. 
 
This real property is improved with a two-story, 16,326 square foot, wood frame former railroad 
depot in good condition. 
 
If acquired the building will be used by the CSU art department for art studios and classrooms. 
 
This real property was acquired by the Foundation in January 2004 for $1,991,650.  
 
Three independent appraisals of the real property are as: 

Appraiser Appraised Value Average 
William B. Cliatt, Columbus $1,200,000  
Rick L. Norris, Columbus $1,200,000 $1,300,000 
Scott L. Boice, Columbus $1,500,000  

 
An 
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7. Gift of Real Property, 793 Marietta Street, Atlanta, Georgia Institute of Technology 
 
Recommended:  That the Board accept a gift of approximately 1.44 acres of improved real 
property located at 793 Marietta Street, Atlanta, �I�U�R�P���*�7���5�H�D�O���(�V�W�D�W�H���6�H�U�Y�L�F�H�V�����/�/�&�����W�K�H���³�/�/�&�´����
�I�R�U���W�K�H���X�V�H���D�Q�G���E�H�Q�H�I�L�W���R�I���W�K�H���*�H�R�U�J�L�D���,�Q�V�W�L�W�X�W�H���R�I���7�H�F�K�Q�R�O�R�J�\�����³�*�,�7�´���� 
 
Recommended further:  That the legal details involved with accepting this gift of real property be 
handled by the Georgia Department of Law. 
 
Understandings:  This gift of real property was identified to the Board as part of the Integrated 
Review Information Item in October 2012. 
 
Acquisition of this real property is consistent with the GIT master plan. 
 
This real property is improved with a 17,000 square foot one-story, plus mezzanine, masonry 
�Z�D�U�H�K�R�X�V�H���E�X�L�O�G�L�Q�J���F�R�Q�V�W�U�X�F�W�H�G���L�Q���W�K�H�����������¶�V���L�Q���D�Y�H�U�D�J�H���F�R�Q�G�L�W�L�R�Q�� 
 
If acquired the real property will be held for future development of one or more academic 
buildings. The immediate use of the existing structure will be storage. 
 
This real property was acquired by the LLC in June 2012 for $2,700,000. An appraisal conducted 
by James C. Cook, MAI, Atlanta, in June 2012 values the property at $3,450,000. 
 
An environmental site assessment has been conducted and indicates no significant adverse 
environmental issues. 
 
There are no restrictions on the gift and no known reversions, restrictions, or adverse easements 
on the real property. 
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8. Transfer of Title to Real Property, Maddox Chapel Road, Dalton State College 
 
Recommended:  That the Board declare approximately 3.35 acres of improved real property 
located on Maddox Chapel Road, Dalton, to be no longer advantageously useful to Dalton State 
�&�R�O�O�H�J�H�� ���³�'�6�&�´�� �R�U�� �R�W�K�H�U�� �X�Q�L�W�V�� �R�I�� �W�K�H�� �8�Q�L�Y�H�U�V�L�W�\�� �6�\�V�W�H�P�� �R�I�� �*�H�R�U�J�L�D�� ���³�8�6�*�´���� �E�X�W�� �R�Q�O�\�� �W�R�� �W�K�H��
extent and for the purpose of allowing the transfer of title to this real property for the benefit of 
DSC and the USG. 
 
Recommended further:  That the Board authorize the transfer of title to the above real property to 
the State of Georgia for the benefit of the Technical College System of Georgia ���³�7�&�6�*�´��. 
 
Recommended further:  That any legal details involved with this transfer of title of the above real 
property be handled by the Georgia Department of Law. 
 
Understandings:  In April 2007 the Board accepted a gift of this real property from Whitfield 
County Board of Education. 
 
Academic Building at Whitfield Career Academy received State �*�H�Q�H�U�D�O�� �2�E�O�L�J�D�W�L�R�Q�� ���³�*���2���´����
�%�R�Q�G���I�X�Q�G�L�Q�J���L�Q���)�L�V�F�D�O���<�H�D�U�����³�)�<�´���������������D�Q�G���)�<���������������7�K�H���E�X�L�O�G�L�Q�J��was completed July 2010 
and occupied August 2010. The property is currently jointly used by DSC and TCSG.  
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9. Exchange of Real Property, College Station Road, Athens-Clark County, University 
of Georgia 

 
Recommended:  That the Board declare approximately 12.28 acres of real property on the 
�F�D�P�S�X�V���R�I���W�K�H���8�Q�L�Y�H�U�V�L�W�\���R�I���*�H�R�U�J�L�D�����³�8�*�$�´�����W�R���E�H���Q�R���O�R�Q�J�H�U���D�G�Y�D�Q�W�D�J�H�R�X�V�O�\���X�V�H�I�X�O���W�R���8�*�$���R�U��
other units of the University System of Georgia but only to the extent the real property is 
required for an exchange of real property with Athens-�&�O�D�U�N�H���&�R�X�Q�W�\�����W�K�H���³�&�R�X�Q�W�\�´���� 
 



Committee of Real Estate and Facilities  November 13, 2012 
 

11 

10.

10.
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11. Authorization of Project , Project No. PPV-66-1301A, Paulson Stadium Expansion  
and Project No. PPV-66-1301B, Football Operations Center, Georgia Southern 
University 

 
Recommended:  That the Board authorize Project No. PPV-66-1301A, Paulson Stadium 
Expansion and Project No. PPV-66-1301B, Football Operations Center, Georgia Southern 
�8�Q�L�Y�H�U�V�L�W�\�� ���³�*�6�2�8�´���� �Z�L�W�K���D���W�R�W�D�O���S�U�R�M�H�F�W���E�X�G�J�H�W�� �R�I������3,119,000 to be funded through a public 
private venture. 
 
Understandings:  The 18,000-seat Paulson Stadium, constructed in 1984, will be expanded by 
approximately 6,000 seats. A 57,000 square foot state-of-the-art Football Operations Center at 
the east end of the stadium will provide coaches offices, team meeting rooms, locker rooms, 
rehabilitation rooms, weight room and the Georgia Southern Football Hall of Fame. 
 
The estimated construction cost for these projects is $16,300,000. 
 
These projects were not envisioned as part of �*�6�2�8�¶�V���P�D�V�W�H�U���S�O�D�Q�� 
 
If authorized by the Board, the University System Office staff and GSOU will proceed with 
design and construction of these projects in accordance with Board of Regents procedures. 
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12. Authorization of Project, Project No. BR-91-1301, Welcome Center, Macon State 
College 

 
Recommended:  That the Board authorize Project No. BR-91-1301, Welcome Center, Macon 
State College ���³�0�6�&�´��, with a total project budget of $1,750,000 to be funded from private 
funds. 
 
Understandings:  This project was identified to the Board as part of the Integrated Review 
Information Item in October 2012. The approximately 7,000 square foot building will  house the 
student hospitality center, campus gateway and information center, advancement staff and event 
facility, and Waddell Barnes Botanical Garden Headquarters. 
 
The total estimated construction cost for this project is $1,430,000. 
 
This project is consistent with MSC�¶�V��campus master plan. 
 
Private donations in the amount of the total project budget need to be in hand prior to 
commencing building construction. 
 
If authorized by the Board, the University System Office staff and MSC will proceed with design 
and construction of the project in accordance with Board of Regents procedures. 
 
  



Committee of Real Estate and Facilities  November 13, 2012 
 

14 

13. Authorization of Project, Project No. BR-50-1301, 100 Auburn Avenue (Former 
Atlanta Life Insurance Building) Renovation, Georgia State University 

 
Recommended:  That the Board authorize Project No. BR-50-1301, 100 Auburn Avenue (Former 
Atlanta Life Insurance �%�X�L�O�G�L�Q�J���� �5�H�Q�R�Y�D�W�L�R�Q���� �*�H�R�U�J�L�D�� �6�W�D�W�H�� �8�Q�L�Y�H�U�V�L�W�\�� ���³�*�6�8�´���� �Z�L�W�K�� �D�� �W�R�W�D�O��
project budget of $5,948,000 to be funded from GSU institutional funds. 
 
Understandings:  In May 2012 the Board authorized acquisition of this real property. This project 
was identified to the Board as part of the Integrated Review Information Item in October 2012. 
This renovated building will be occupied by the 
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14. Appointment of Design Professional Firm, Project No. BR-
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16. Rental Agreement Fortezza, Montepulciano, Italy, Kennesaw State University 
 
Recommended:  That the Board authorize the execution of a rental and occupancy agreement 
between KSU Real Estate Foundation ���W�K�H���³Foundation�´������ �/�D�Q�G�O�R�U�G�����D�Q�G���W�K�H���%�R�D�U�G���R�I���5�H�J�H�Q�W�V����
Tenant, for approximately 4,000 square feet of classroom and faculty offices located within the 
historic Fortezza of Montepulciano, Tuscany, Italy, for the period January 2014 through 
December 2038 at a rent of $520,000 for the entire term for the use of Kennesaw State 
�8�Q�L�Y�H�U�V�L�W�\�����³�.�6�8�´���� 
 
Recommended further:  That the terms of this rental agreement be subject to review and legal 
approval of the Georgia Department of Law. 
 
Understandings:  This rental was identified to the Board as part of the Integrated Review 
Information Item in October 2012. This space will be used by the KSU Study Abroad Program 
for classroom and other academic uses in support of the mission of KSU. KSU has operated the 
Study Abroad Program in Montepulciano since 1997. 
 
The rent is from private donations and the KSU Foundation. 
 
Operating expenses, including janitorial and maintenance, are estimated to be $20,000 per year 
annualized. 
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17. Amendment to Rental Agreement, 190 - 210 Technology Circle, Savannah, Georgia 
Institute of Technology 

 
Recommended:  That the Board authorize the execution of a rental agreement between TUFF 
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20. Naming of the Diane Davies Museum of Natural History, Rock Eagle 4-H Center, 
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AGENDA 
 

COMMITTEE  ON INTERNAL AUDIT, RISK, AND COMPLIANCE  
 

November 13, 2012 
 
 
1. Information Item:  Strategic Plan Update 
 
The Office of Internal Audit and Compliance (OIAC) maintains a strategic plan in support of the 
overall University System of Georgia (USG) strategic plan. The OIACÕs three strategic priorities 
are to: 
a) Anticipate and help to prevent and to mitigate significant USG Governance, Risk 

Management, Compliance, and Internal Control (GRCC) issues. 
b) Foster enduring cultural change that results in consistent and quality management of USG 

operations and GRCC practices. 
c) Build and develop the OIAC team. 

The OIACÕs duties and responsibilities are specified in Board Policy and in the charter approved 
by the Board of Regents. At this meeting, Chief Audit Officer and Associate Vice Chancellor 
Mr. John Fuchko, III will update the Committee on the status of the OIACÕs strategic plan 
implementation and solicit guidance on future strategic direction.  
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2. Executive Session: Personnel Matters 
 



 

 





2012 Chancellor�s Customer Service 
 Individual and Team Gold  

Winners 
 
 

Customer Service Individual Excellence Award 
 Ms. Shaina McGill, Senior Academic Advisor 
 Georgia College and State University 
 
 
Customer Service Team Excellence Award 
 Research Vessel Savannah Crew 
 Mr. Michael Richter, Team Leader 
 Skidaway Institute of Oceanography 
  
 
Outstanding Front Desk Support Team Award  
 The HUB  
 Ms. Shannon Thomas, Team Leader 
 Clayton State University  
 
 
Customer Service Improvement Initiative Award 
 Publications and Printing Team�s init iative to �Achieving Self-Sufficiency� 
 Ms. Sally Roberts, Initiative Leader 
 University of West Georgia  
 
 
Customer Service Leadership Award 
 Ms. Patricia Barton, Di rector of Financial Aid 
 Clayton State University  
 
 
Gold President and Institution of the Year Award  
 President Beheruz Sethna and the Un iversity of West Georgia Employees  
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COMMITTEE  
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2. Policy Addition: 9.8.4 Capital Liability Reserve Fund 
 
Recommended: That the Board approve the proposed addition to the Policy Manual, 9.8.4 
Capital Liability Reserve Fund.   
  
Background: The Public Private Venture (PPV) Program has existed within the University 
System of Georgia (USG) since 1997. Since that time, 175 projects representing $3.6B in 
outstanding capital lease obligations have been established.  These projects generally are funded 
through revenue bonds held by USG cooperative organizations, e.g., real estate foundation 
LLCs. USG institutions enter into capital leases in the form of annually renewable rental 
agreements through which they obtain use of the building. The associated capital lease payments 
are used by the cooperative organization to make the required bond payment to the bond trustee. 
The capital lease payments generally are funded either through rents (such as dorm rents) or 
student fees (such as parking fee for parking decks). Project reserves are maintained by the Bond 
Trustee; however, it is prudent fiscal policy to ensure that the institution itself maintain a level of 
protection in addition to the USG as a whole maintaining its capacity to make the required 
capital lease payments. It is the intent of this policy to enhance our fiscal oversight through 
establishment of the Capital Liability Reserve Fund. 
 
The Capital Liability Reserve Fund policy will: 
 

1. Establish a fund for use in making PPV capital lease payments in those instances where 
an institution has exhausted its ability to internally fund a capital lease payments; 

2. Establish a mechanism for fund distributions providing for approval by the Chancellor 
and prior notice to the Board of Regents; and,  

3. Provide for procedures governing the fund to be established by the USG Chief Fiscal 
Officer.  

 
At this meeting, Vice Chancellor for Fiscal Affairs and Board Treasurer Mr. John E. Brown will 
present this item for discussion and approval. Interim Vice Chancellor for Real Estate and 
Facilities Mr. Lee Richey and Chief Audit Officer and Associate Vice Chancellor Mr. John M. 
Fuchko, III will assist Mr. Brown in his presentation. 
 
Proposed Policy Addition 
 
9.8.4 Capital Liability Reserve Fund 
 
It is the policy of the Board of Regents of the University System of Georgia to protect the fiscal 
integrity of the University System of Georgia (USG), to maintain the strongest possible credit  
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2. Policy Addition: 9.8.4 Capital Liability Reserve Fund (Continued) 
 
ratings associated with Public Private Venture (PPV) projects, and to ensure that the Board of 
Regents can effectively support its long-term capital lease obligations.  To this end, the Board of 
Regents shall establish a Capital Liability Reserve Fund (hereafter ÒFund).  
 
The Fund shall be funded by all USG institutions participating in the PPV program. The USG 
Chief Fiscal Officer shall determine from time to time the amount to be deposited by each 
participating institution into the Fund. The Fund shall serve as a pooled reserve controlled and 
administered by the Board of Regents. The Fund shall only be used to address significant 
shortfalls and only insofar as a requesting USG institution is unable to make the required PPV 
capital lease payment to the designated cooperative organization. The Fund will continue as long 
as the Board of Regents has rental obligations under the PPV program. 
 
Fund distributions shall be made only with approval of the Chancellor and with prior notification 
to the Board of Regents. Requests for Fund distributions shall be made by the requesting 
institutionÕs president. Fund distributions shall only be used to make the required rental payment 
and only in those circumstances in which the institution has exhausted its capacity to fund the 
rental payment using allowable funding sources. Institutional requests shall detail the 
justification for the distribution, a plan to reimburse the Fund, and a plan to make the project 
self-liquidating on a going-forward basis. Nothing in this Policy Manual relieves institutions of 
the expectation to maintain adequate institutional reserves consistent with prudent fiscal 
management as needed to mitigate the risk of non-payment of PPV capital lease payments. 
 
The University System of Georgia Chief Fiscal Officer shall establish procedures governing the 
Fund to include the form and manner of payments to the fund, payment schedules, methods of 
distribution, required payments to the Fund, payment plan, penalties, and redistribution of fund 
assets associated either with an institutionÕs cessation of participation in the PPV program or 
cessation of the PPV program for the University System of Georgia. It is the intent of this Policy 
to ensure equitable treatment of each institution consistent with their level of PPV capital lease 
payments, levels of risk, and prudent fiscal management. 
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3. Policy Addition: 9.8.5  Lease Rental Agreement Revisions: Refinancing 
 
Recommended: That the Board approve the proposed addition to the Policy Manual, 9.8.5 Lease 
Rental Agreement Revisions: Refinancing.   
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3. Policy Addition: 9.8.5 Lease Rental Agreement Revisions: Refinancing (Continued) 
 
9.8.5 Lease Rental Agreement Revisions: Refinancing 
 
Capital lease payments associated with the University System of Georgia (USG) Public Private 
Venture (PPV) program made to cooperative organizations minimally are designed to support the 
required cooperative organization bond payment for p (nt) 0.22 ( ) -0.81on  -1302 (t) 0.2 (i) 0.2
(ve) 0.2 ( ) -0.9-,0.2 (t) 0f [ (P)
-0.2 (V)(:) 0.2 ( Re) 0.2 (f) -0.5 (i) 0.2 (na)
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2. The Board of Regents reserves the right to construct housing and other student service 
facilities in any or all of USG institutions at anytime.  

3. For sound educational reasons, a president may require students to live on campus with 
prior n otification to the Chancellor and subject to the ChancellorÕs review 
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